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The Objectives of KiwiSport:

Increase the numbers of school-aged children participating in organised sport during school,
after school and by strengthening links with sports clubs

Increase the availability and accessibility of sport opportunities for all school aged children
Support children in developing skills that will enable them to participate effectively in sport at
both primary and secondary.

KiwiSport Funding Components:

1. DIRECT FUND - paid to schools.
Primary - $13.11 per student (Years 1-8) per annum. ($130,000 new money)
Secondary - $20.86 per student (Years 9-13) per annum. (replaces Sportfit funding)

2. REGIONAL PARTNERSHIP FUND - allocated to Sport Southland to support partnerships
between, schools, communities and sports organisations. Initial allocation - $135,000. Full
year - $184,000.
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Priorities for the Regional Partnership Fund

Extensive consultation regarding KiwiSport was undertaken within the Southland community between
October and December 2009. The information obtained through each of the various aspects of
consultation was analysed in turn to identify key priorities.

They are:

Cost — Need to provide more cost effective sport opportunities

Transport — An issue for both town and rural families; cost, time, availability, distance

Lack of Skills — Children who don’t have sufficient skills may not enjoy sport and might lack
confidence to participate, or drop out

Coordination — (Coordination, Organising, Communication and Recruiting Coaches) — Lack
of coaches/coordination/organising as less teachers and parents/caregivers available to help
out with sport, due to increased time pressure and lack of confidence to support sport.

PROPOSED SOUTHLAND KIWISPORT PROJECTS

How the Regional Partnership Fund (RPF) will be all  ocated:

The total Regional Partnership fund for Year 1 of KiwiSport is divided into a 80/20 split of non-contestable and
contestable funding as follows:

NON CONTESTABLE FUNDS | $108,000
(80% of total RPF)

CONTESTABLE FUNDS | $27,000
(20% of total RPF)
ANNUAL TOTAL YEAR 1 $135,000

PILOT PROJECTS — Total $108,000

Developing Skills in Primary Schools: $40 ,000 of RPF in Year 1

A project delivering skills sessions to schools in Southland to develop
fundamental skills. In Year 1 this will take the form of a 0.5 FTE position
employed by Athletics Southland delivering a fundamental skills programme
based on “Run Jump Throw”. Schools identified at this point are those in
Southern, Western, Northern and Central Southland and the programme will
be delivered to children in school Years 1 - 4 (5 — 8 years old). In the pilot
project it will be delivered at no cost and in school with no transport required.
There is an opportunity to expand this pilot project in the second, third,
fourth and subsequent years of KiwiSport to encompass further schools and
various fundamental skills, possibly including Learn to Swim and/or
GymSports Fundamental Skills.

Meets priority: Lack of skills, cost & transport




Primary School Cluster Sports Coordinator  /s: $30,000 of RPF in Year 1

This portion of the non-contestable fund is directed at primary schools to
form ‘clusters’ (partnerships of at least three schools). Together, this
cluster would provide an Expression of Interest for how they would
collaborate to meet the objectives of Kiwisport and the identified areas of
need in the Southland community by the employment of a sports
coordinator. Likely tasks could include coordinating sport programmes,
events, lunchtime activities or other initiatives. This project places
emphasis on building partnerships and leveraging funding through the
requirement for the ‘clusters’ of schools to match funding received at a rate
of dollar per dollar. The maximum amount available in Year 1 from the RPF
is $30 000.

Meets priorities: Coordination (Coordination, Organising,
Communication, Recruitment of Coaches). Within their work undertaken,
coordinators will be providing children with opportunities for sport, help
develop skill levels and at the same time looking to reduce cost and
transport barriers,

Four -Sports Development Officer in Schools : $20,000 of RPF in Year 1

This project involves a development officer taking four sports to schools over a 1
year period, focusing on one sport for each school term. The project will provide
sport opportunities including skill development and organised competitions and
look to reduce cost and transport barriers thereby meeting each of the identified
areas of need in Southland. A vital aspect is that the sports delivered in the
schools will be sustainable in the long term. The targeted area is Eastern
Southland involving Year 5 - 6 students (9 — 10 years old). The initial approach
from Table Tennis & Badminton to be involved for one school term each will be
expanded to encompass another two sports over a calendar year. This project
will leverage funding through the requirement that sports involved match the RPF
funds dollar per dollar, totalling $20,000 from the four sports involved and
$20,000 from the RPF.

Meets priorities: Cost, Transport, Coordination, Or  ganised Competitions
and Lack of Skills

Sport in Schools — Year 1 (2010): Basketball in low  decile schools: $10,000 of RPF in Year 1

A project providing sport opportunities including skill development, organised competition and the
reduction of cost and transport barriers. This project will involve close liaison with the Southland
Basketball Association and utilisation of the Sharks in a targeted geographic area of need. This pilot
project will involve children in school Years 3 - 4 (7 — 8 years old) and school Years 7 - 8 (11 — 12
years old) in a lower socio-economic area i.e. South Invercargill and Bluff. Subject to their buy-in the
programme will be applied to nine schools in Term 2 of 2010. If successful, there is scope for this
pilot project to be broadened to encompass more schools, more areas, and different regional sport
organisations, with the focus on low-decile schools likely to remain.

Meets priorities: Cost, Transport, Lack of Skillsa  nd Organised Competitions




Secondary School Sports Coordinators: $8,000 of RPF in Year 1

Secondary schools receiving a shortfall in investment via the Kiwisport
direct funding compared to the previous Sportfit model will be looked at
on an individual case basis. An allocation of funding from the Regional
Partnership Fund will be determined by the number of hours the sports
coordinator has been employed in 2010, investment in the sport
coordinator position by the school, the amount of direct funding the school
has received via KiwiSport and planning initiatives and targets that are
being undertaken to support the three principal KiwiSport objectives. A
Memorandum of Agreement will be signed off between the school and
Sport Southland.

Meets priorities: Coordination (Coordination, Organ ising, Communication, Recruitment of
Coaches)

Contestable Kiwisport Fund: $27,000 of RPF in Year 1

A sum of funding totalling 20% of Southland’s Regional Partnership Fund is allocated to support
innovative projects that share the same objectives as KiwiSport. Anyone may apply for a portion of
this fund with applicants required to meet a set of criteria. The criteria will be based on the priorities
of the Southland community and the objectives of KiwiSport with an emphasis on building
partnerships and leveraging funding.

Meets priorities: Will vary depending on the appli cations

The set of projects, outlined above, are all pilot projects targeted in the main at primary school children
across selected areas in Southland. There are obvious limitations with a small amount of funding
available in Year 1 i.e. $135,000. Evaluation will be conducted to gauge the success of these pilot
projects which, if successful, are likely to lead to increased funding through community funders and other
partners. Increased investment will, in future years, allow a wider spread of projects involving more
children, in more areas, with more sports.



