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Programme 

8:30 a.m. Registration 

9:00 a.m. Welcome & Logistics 

9:10 a.m. Icebreaker 

9:30 a. m. Tools for building relationships in the community and 
working together by Jennifer Leaf 
Where to begin?  Isn’t easier to just get on with the job and do it 
myself? Break out of your comfort zone and consider options for 
working with others whether it is in your own agency or with other 
community groups. The benefits of collaboration are worth giving 
it a go. 
 

10:15 a.m. Morning Tea 

10:30 a.m. Introduction to Case Studies 

10:35 a.m. 8M8’s  by Esther Revell  
8M8’s is a SPARC funded, social sport project targeting senior 
high school students (Yr. 11 – Yr.13) who are not currently 
participating in school sport. The project aims to introduce 
students to the concept of social sport and increase levels of 
sport participation in secondary schools. This project has been a 
great success and involves a wide number of education and 
community partners. Come and hear how this project works, how 
we keep this difficult target audience interested and how this 
project can be easily duplicated in school and community 
settings. 

11:15 a.m. Skate Skool  by Aaron Webb 
Skate Skool activates youth in extreme sport.  It is a mobile 
programme that takes skateboarding and inline skating to youth 
across Canterbury and into their schools. There are taster 
sessions, community events and a more formal skill development 
programme.  Learn more about this SPARC funded Active 
Community Programme, how it is delivering best practice for 
youth, and more. Aaron will share key learning’s for working with 
young people in sport and recreation through Skate Skool and 
other examples. 
 

11:55 a.m. Pekucha & Discussions that matter—opportunity to go deeper 
with the presenters and ask those questions that everyone wants 
to know the answers to. 



12:30 pm Lunch 

1:15 p.m. Risk Management Friend or Foe?  Risk lessons we can learn 
from Playwork in Europe by Andy Pilbrow 
This session is about making Risk Management manageable! 
International research is saying that it’s not a good thing to remove 
all risks and definitely not developmentally appropriate. 
Programmes do need to be safe BUT not zero risk.  Develop, 
discuss, and put into practice a practical approach to dealing with 
risks. 

2:15 p.m. Local programme presentation 

2:45 p.m. Wrap-up 

3:00 p.m. Workshop ends 

Thank you for attending this NZRA Workshop.  You will 
be contacted soon with a link to an online evaluation of 

the workshop. 
A link will also be provided so you can access and 

download a number of the presentations 
Please ensure Jennifer has your correct email address. 
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Aaron Webb, Young Persons Manager at Sport Canterbury  
Aaron has worked in sport, recreation and outdoor education with youth for the past 
fifteen years in New Zealand and North America. For the past three years he has focused 
this knowledge on sport, developing and implementing an Active Youth programme in the 
Canterbury region. Aaron enjoys working with young people to open their eyes to the 
opportunities that sport and recreation provide to enrich their lives and skills.  
 
Andy Pilbrow, YMCA National Quality Services Manager- OSCAR 
Andy Pilbrow is the YMCA National Quality Services Manager for Oscar.  He has held 
this post for 3 yrs having previously worked as the CEO of YMCA Nelson for 2 ½ years. 
He brings a range of skills and experience to the NQSM role, with skills and experience in 
facilitation and management of education, training and development, mental health, youth 
work, outdoor recreation, camps and children’s programmes in New Zealand, the United 
Kingdom and Gibraltar. 
 
Esther Revell, Community Sport Advisor, Sport Waitakere 
Esther is a secondary teacher by trade and has worked within the sporting industry for 
the past 10 years. She has worked in New Zealand, England and Australia and has a 
worked in education, council and community settings. Esther enjoys working closely with 
youth to empower them to increase sport and rec participation within their own 
communities. 
 
Jennifer Leaf, Project Manager for Community Recreation & Sport, NZ Recreation 
Association 
Passionate about recreation and the positive influence it can have on people’s lives, 
Jennifer has worked in aquatics, environmental education, and a variety of roles in the 
industry.  For 15 years she was a Certified Therapeutic Recreation Specialist working in 
clinical and inclusive community settings and as a Senior Lecturer at EIT. For the past 
four years she worked as a community development planner with Hastings District 
Council before recently taking on her current role. 
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